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DRIVING INNOVATION THROUGH MICRO-MOTION

Dear Shareholders,

With the MicroReg Revolution 3, Miniswys and Horage are bringing the most precise
mechanical watch to market. With its full-silicon capability, Horage has already placed itself
among the world’s most accurate mechanical-watch producers, alongside Rolex and
Omega. The project is advancing: most components are now defined in the final prototype
phase, and we’re preparing for industrialization. And since Miniswys not only developed the
key ingredient of this revolutionary watch but is also a large shareholder in Horage, we're
keen to see the MicroReg “market-entry” line approaching fast—and Horage’s sales steadily
moving upward.

A: Bottom view of MicroReg, showing Miniswys motor. B: Top view of MicroReg, with the spinning balance
wheel. C: Prototype render of how the MicroReg holder would look like.

Interest in video-camera actuators is rising. We see a major opportunity: our high power-
dense actuator—combining speed with long stroke—is the missing piece to enable new user
experiences in videography. Introducing new features, pushing miniaturization, and reducing
sensor count could deliver more consistent, higher image quality across smartphones,
cinema lenses, action cameras, AR/VR optics, security cameras, and webcams. We've
begun initial development—returning, in some ways, to our origins—but this time we can
leverage Horage’s precision manufacturing and prototyping, together with our business
autonomy, to unlock new possibilities.Amid the many possibilities for our technology,
Miniswys is prioritizing applications in security, MedTech, defense, and industrial markets.
In parallel, the “Miniswys Challenge” is underway—inviting students and young inventors to
submit fresh product ideas that can benefit from our expertise.

You’re welcome to visit Horage and Miniswys at our joint offices and production sites in Biel
and get a personal feel for our innovation. In any case, put the date for our next AGM 2026
in your schedule: 16. June 2026. And for those interested in the most accurate watch to
come, the limited MicroReg Revolution 3 edition has still a few units available. You can order
directly via the Horage website or alternatively you can contact us.

On behalf of the entire Miniswys’s team, we wish you a wonderful “finale” in 2025 and a
good start into a successful 2026!
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